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“The more a teacher understands about the
nature of reading itself, the more he or she will
be able to develop a palette of instructional
strategies to respond to and challenge each
student appropriately.”

—ELLIN OLivErR KEENE
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Heinemann Residencies

An opportunity for in-depth learning in your school or district

Heinemann Professional Development believes that a well-informed teaching force is key to improv-
ing student outcomes. To ensure teachers and educational leaders have access to the most up-to-date,
research-based professional learning opportunities, Heinemann Professional Development now offers
Residencies—in-depth, on-site professional learning experiences and long-range planning for teachers,
principals, and district leaders that improve teaching, learning, and leadership.

Heinemann has been built on a long tradition of excellence in teaching and learning. In that spirit,
Heinemann Residencies are
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% rigorous, intensive learning experiences designed to enhance the existing strengths of a school or
district and address its specific literacy needs

% an opportunity to interact at length, and over time, with a Heinemann author or author-selected
consultant, who not only shares expertise, but demonstrates, observes, provides feedback, and
helps create a plan for continuing professional learning
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% anchored in current knowledge and research on teaching and learning and aimed at increasing the
level of engagement and achievement for all students.

Heinemann Residencies are customized for each participating school or district

Potential Participants Professional Learning Formats

e Full faculty ® Interactive workshops or inservices

® Primary and intermediate teams * Facilitation of new or existing study groups

® Grade-level or department teams ® Teaching demonstrations or coteaching, including

lanni of
® Teachers new to the school or district Plannigglancieeensuiy

® Qbservation of instruction followed by feedback to

® Coaches, lead teachers, and the teacher

lab-classroom teachers
e Strategic planning meetings with school leadership
teams and district curriculum leaders

¢ Additional follow-up visits

® Opportunity for a second or third residency from the
same or different author or consultant
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The Heinemann Residency from Ellin Oliver Keene

Customized professional learning for your school or district

When educators understand the theoretical underpinnings of teaching and learning and have support in imple-
menting those practices in their classrooms, student learning improves dramatically. Through an on-site, multi-day
residency, Ellin not only shares her expertise, but demonstrates, observes, provides feedback, and helps create a plan for

continuing professional learning.

PHASE 1: Evaluation and Planning

In preparation for a scheduled residency, Ellin guides the
school or district Leadership Team through a collabora-
tive assessment and planning process.

An Asset Map is used to spark discussion and identify
needs to be addressed during the residency. Based on the
results of the asset map, collaborative faculty recommen-
dations, and relevant school and district curriculum and
assessment information, Ellin and the Leadership Team
devise a strategic action plan for the residency.

Ellin has been an instrumental force in transforming
the culture of literacy at Lansdowne Elementary.
Not only has she influenced the teachers in their instruction
of reading comprehension, she has also guided me, as prin-
cipal, to arrive at “next steps” from which we will continue
our journey toward developing proficient, strategic readers.

—ANNE GoLb, Principal, Lansdowne Elementary,
Baltimore, Maryland

Coteaching a lesson with this dynamic educator
was the highlight of my career. Her enthusiasm for
inviting children into the reading experience is contagious.
Her engaging instruction provides each child with the confi-
dence that he/she has the power to be an incredible thinker,
and as a result, they discover that they are both learners and
teachers who have something valuable to contribute to others.

—KATHY PowELL, 2nd Grade Teacher, Lansdowne Elementary,
Baltimore, Maryland

PHASE 2: Professional Learning

The multi-day residency begins with a planning ses-
sion between Ellin and the Leadership Team to review
the Literacy Action Plan.

Each day of the residency is designed to challenge, sup-
port, and strengthen instructional practices.

The residency concludes with a full faculty feedback
meeting. Ellin provides an analysis and appraisal from
observations and experiences during the week and
articulates preliminary recommendations.

PHASE 3: Sustaining and Extending

A Follow-up Plan that lays out a set of ongoing pro-
fessional learning experiences and communication
plans for the participating schools is provided to the
school or district within two weeks of conclusion of the
residency.

The plan describes specific activities, use of personnel,
and application of resources that will enhance the
insights and improvements made during the residency.
This plan, related directly to the original Literacy Action
Plan, provides a long-range guide for meeting the
school’s or district’s objectives for professional learning
in literacy.

Schools and districts often request Ellin return to pro-
vide additional residencies and follow-up.



€ach Heinemann Residency from Ellin Oliver Keene includes

® Pre-assessment of the school's  ® Rigorous, in-depth professional ® A library of Heinemann

needs and assistance in develop- learning experiences during the professional books and materials,
ing a literacy action plan to guide  residency offered in a variety of a retail value of $1000, to support
professional learning through the formats including workshops, further professional study
residency and beyond demonstration lessons in class-
rooms, study groups, long-range ~ ® A Literacy Notebook for each
¢ Customized and collaborative planning with teams of teachers participant that includes reference
planning between Ellin Oliver and/or training for coaches material, current research articles,
Keene and the Leadership Team and the participant's notes and
prior to the residency ® A comprehensive follow-up learning reflections
plan created by Ellin Oliver Keene
® Four days of intensive on-site designed to help the school or
professional development pro- district sustain and enhance the
vided by Ellin Oliver Keene, divided momentum for learning estab-
into two visits in order to provide lished during the residency

initial professional development
and responsive follow-up support

Professional Learning Focuses

Teaching and Learning Leadership and Coaching

e Readers/writers workshop e Essential knowledge of literacy content

. and instruction
® Essential literacy content

e Essential knowledge of theory, content,

RS S R Ll ategylinstiuction instruction, and assessment practices

¢ Connecting comprehension instruction across * Effective coaching strategies
the curriculum

. : . ® Creating school and district lab classrooms
¢ Authentic learning environments

) o ® Conducting action research
® Assessing thinking g

® Teaching comprehension effectively across

. Our teachers keep sharing that this model is
multiple genres

the most satisfying professional development
e Improving writing instruction they’ve ever experienced. Thank you! The initiative

continues to grow.

N .
Instructional methods —LEesA DionNE, BOCES Teaching and Learning Center,

Olean, New York

pd.heinemann.com @ 800.541.2086 ext. 1402
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Nationally recognized leader in reading comprehension and coauthor of the bestselling
Mosaic of Thought, Ellin Oliver Keene and Heinemann Professional Development
proudly offer both off-site and on-site professional learning opportunities.

New! . . . Mosaic of Thought, SECOND EDITION
Heinemann Residencies The Power of Comprehension Strategy Instruction
. . . . By Ellin Oliver Keene & Susan Zimmermann
The Heinemann Residency from Ellin Oliver Keene 2007/312pp / $29.50/
Bring Ellin into your school for a multi-day Heinemann 978-0-325-01035-9/ 0-325-01035-8
Residency. She will meet with your leadership team to create _
< a plan for whole-school professional learning that includes a To read sample chapters online, see a
map of the school's literacy assets, areas for improvement, and co;npfte;able'oi Contents,or to place
a Literacy Action Plan for ongoing professional development. et A
www.heinemann.com. [
Heinemann School-Based Seminars Heinemann One-Day Workshops and Multi-Day Institutes
Brought to your school by exemplary Heinemann consult- ~ Attend a one or multi-day workshop and watch Ellin in

ants, The Power of Comprehension Strategy Instruction is ~ action as she presents her proven ideas and strategies for
based on Mosaic of Thought, Second Edition and was reading comprehension. By incorporating participation
developed by Ellin and her coauthor, Susan Zimmermann. by local school children into the workshop, Ellin's strate-
gies are brought to life.
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Visit pd.heinemann.com to find out more about these professional development offerings from Ellin Oliver Keene.
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