
TheHeinemann Residency
from Ellin Oliver Keene
Creating school and classroom climates of rigor, inquiry, and intimacy

“The more a teacher understands about the 
nature of reading itself, the more he or she will
be able to develop a palette of instructional
strategies to respond to and challenge each
student appropriately.”

—Ellin Oliver Keene

pd.heinemann.com

Heinemann Professional Development presents

 



“Teachers must explicitly teach the language of thought”
—Ellin Oliver Keene

Ellin Oliver Keene helped revolutionize how comprehension is taught
across the U.S. The original edition of her Mosaic of Thought (coauthored by
Susan Zimmermann), gathered the current research on comprehension
strategies and turned it into powerful teaching for any classroom.

Since that time, Ellin has continued to bring teachers excellent profes-
sional learning opportunities. As a long-time member of the Denver-based
Public Education and Business Coalition, she directed staff development ini-
tiatives that brought comprehension strategy teaching to thousands of
teachers. Later, she did the same as the Director of Literacy and Staff
Development at the University of Pennsylvania’s Cornerstone Project.

Recently she has consulted independently with schools and districts
across the country. She has also worked extensively with Heinemann

Professional Development to bring teachers the information they need about comprehension strategy
instruction and what it truly means to understand texts through One-Day Workshops, Multi-Day
Institutes, School-Based Seminars, and online courses.

Now, Heinemann is excited to announce the Second Edition of Mosaic of Thought and to introduce Ellin
Oliver Keene as a Heinemann Residency provider. Through on-site, customized residencies, Ellin leads
thoughtful professional learning that guides teachers as they explore the theoretical knowledge and
instructional strategies essential to literacy learning.

Heinemann Residencies
An opportunity for in-depth learning in your school or district

Heinemann Professional Development believes that a well-informed teaching force is key to improv-
ing student outcomes. To ensure teachers and educational leaders have access to the most up-to-date,
research-based professional learning opportunities, Heinemann Professional Development now offers
Residencies—in-depth, on-site professional learning experiences and long-range planning for teachers,
principals, and district leaders that improve teaching, learning, and leadership.

Heinemann has been built on a long tradition of excellence in teaching and learning. In that spirit,
Heinemann Residencies are

❖ rigorous, intensive learning experiences designed to enhance the existing strengths of a school or
district and address its specific literacy needs 

❖ an opportunity to interact at length, and over time, with a Heinemann author or author-selected
consultant, who not only shares expertise, but demonstrates, observes, provides feedback, and
helps create a plan for continuing professional learning 

❖ anchored in current knowledge and research on teaching and learning and aimed at increasing the
level of engagement and achievement for all students.
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Professional Learning Formats

• Interactive workshops or inservices

• Facilitation of new or existing study groups

• Teaching demonstrations or coteaching, including
planning and debriefing

• Observation of instruction followed by feedback to
the teacher

• Strategic planning meetings with school leadership 
teams and district curriculum leaders

• Additional follow-up visits

• Opportunity for a second or third residency from the
same or different author or consultant

Potential Participants

• Full faculty

• Primary and intermediate teams

• Grade-level or department teams

• Teachers new to the school or district

• Coaches, lead teachers, and 
lab-classroom teachers

Heinemann Residencies are customized for each participating school or district

The Heinemann Residency
from Ellin Oliver Keene

Long-term literacy-action planning and professional development designed to 
improve engagement and literacy learning for children in grades K–8.

The Keene Residency
❖ Helps schools assess and identify their strengths and their professional development needs

❖ Engages educators in carefully crafted on-site professional development 

❖ Helps schools sustain and extend the momentum for change following the residency





Leadership Team
Supporting collaborative and responsive literacy leadership
Throughout the process, members of the Leadership Team
engage in planning, and assessing the effectiveness of the
residency along with Ellin. This offers the school or district
far more ownership in the design, implementation, and fol-
low-up from a residency and ensures that the teachers, prin-
cipals and teacher leaders receiving training are far more
inclined to implement what they learn.

Suggested Leadership Team Members
• Principal

• Assistant Principal

• District curriculum/instructional leader

• At least 4 teachers across grade levels and departments

• One special education representative

• Literacy coaches/Title 1 teachers

Asset Map
Describing and defining your school’s strengths
An asset map is used to reveal the school’s or district’s
strengths, help the faculty to set goals related to literacy
learning, create a Literacy Action Plan, and evaluate progress
over time.

The asset map process begins by looking at:
• the learning community

• teaching practices

• student learning and achievement 

Literacy Action Plan
Establishing a shared set of priorities
The literacy action plan is more than a plan for the residency: it
is a long-range plan designed to guide the school as it meets
its objectives for professional learning.

The Four Essential Elements of
Professional Development

Ongoing professional study groups, in which teachers read
professional literature, explore the implications for their
own practice, and share the experience of putting new
ideas into practice

Demonstration lessons and coteaching, through which teachers
observe a master practitioner apply teaching strategies in
their own classrooms and commit to trying the practices
themselves with or without coaching

Observation of and feedback about the teacher’s application of
new teaching strategies by coaches or instructional leaders
trained in providing supportive but provocative feedback

Informed instructional leadership from principals who under-
stand what to focus on in classroom observations and how
to build instructional leadership among other staff members
through a distributed-and-shared leadership approach

Comprehensive Follow-up Plan 
Sustaining and extending the momentum for learning
At the conclusion of the residency, Ellin generates a written
assessment with a recommended plan of action for the school
or district, including specific suggestions on how to incorporate
the 4 Essential Elements going forward to target the specific
learning needs of students in the participating school or district.

PHASE 1: Evaluation and Planning

In preparation for a scheduled residency, Ellin guides the
school or district Leadership Team through a collabora-
tive assessment and planning process.

An Asset Map is used to spark discussion and identify
needs to be addressed during the residency. Based on the
results of the asset map, collaborative faculty recommen-
dations, and relevant school and district curriculum and
assessment information, Ellin and the Leadership Team
devise a strategic action plan for the residency.

PHASE 2: Professional Learning

The multi-day residency begins with a planning ses-
sion between Ellin and the Leadership Team to review
the Literacy Action Plan.

Each day of the residency is designed to challenge, sup-
port, and strengthen instructional practices.

The residency concludes with a full faculty feedback
meeting. Ellin provides an analysis and appraisal from
observations and experiences during the week and
articulates preliminary recommendations.

PHASE 3: Sustaining and Extending

A Follow-up Plan that lays out a set of ongoing pro-
fessional learning experiences and communication
plans for the participating schools is provided to the
school or district within two weeks of conclusion of the
residency.

The plan describes specific activities, use of personnel,
and application of resources that will enhance the
insights and improvements made during the residency.
This plan, related directly to the original Literacy Action
Plan, provides a long-range guide for meeting the
school’s or district’s objectives for professional learning
in literacy.

Schools and districts often request Ellin return to pro-
vide additional residencies and follow-up.

More on the Essential Elements and Tools of the Heinemann Residency with Ellin Keene

Anchored in research, each Heinemann Residency delivered by Ellin Oliver Keene incorporates the following con-
ditions and tools to support thoughtful, strategic, and ongoing professional learning.

The Heinemann Residency from Ellin Oliver Keene
Customized professional learning for your school or district

When educators understand the theoretical underpinnings of teaching and learning and have support in imple-
menting those practices in their classrooms, student learning improves dramatically. Through an on-site, multi-day
residency, Ellin not only shares her expertise, but demonstrates, observes, provides feedback, and helps create a plan for
continuing professional learning.

Ellin has been an instrumental force in transforming
the culture of literacy at Lansdowne Elementary.
Not only has she influenced the teachers in their instruction
of reading comprehension, she has also guided me, as prin-
cipal, to arrive at “next steps” from which we will continue
our journey toward developing proficient, strategic readers.

—Anne Gold, Principal, Lansdowne Elementary,
Baltimore, Maryland

Coteaching a lesson with this dynamic educator
was the highlight of my career. Her enthusiasm for
inviting children into the reading experience is contagious.
Her engaging instruction provides each child with the confi-
dence that he/she has the power to be an incredible thinker,
and as a result, they discover that they are both learners and
teachers who have something valuable to contribute to others.

—Kathy Powell, 2nd Grade Teacher, Lansdowne Elementary,
Baltimore, Maryland

As soon as I started the Ellin Keene Residency, I knew
that my approach to teaching (in ALL subjects) was
forever changed. I also knew that my own life as a reader
would never be the same.

I have always treasured the teaching of reading… espe-
cially the light bulb moments when words came to life for chil-
dren. I realize now that I used to excel at teaching children how
to sound out words, use context clues, expand vocabularies…
but I have NEVER taught a child HOW to read.That is some-
thing that takes place deep within hearts and minds.

Ellin Keene’s thinking strategies residency opened my eyes
to the THINKING that takes place while children put their
mouths around the words they read.

—Laura Billings, 4th Grade Teacher, James Lewis Elementary,
Blue Springs, Missouri



Each Heinemann Residency from Ellin Oliver Keene includes More from Heinemann Professional Development
and Ellin Oliver Keene

Teaching and Learning

• Readers/writers workshop

• Essential literacy content

• Comprehension strategy instruction

• Connecting comprehension instruction across 
the curriculum

• Authentic learning environments

• Assessing thinking

• Teaching comprehension effectively across 
multiple genres

• Improving writing instruction

• Instructional methods

Leadership and Coaching

• Essential knowledge of literacy content 
and instruction

• Essential knowledge of theory, content, 
instruction, and assessment practices

• Effective coaching strategies

• Creating school and district lab classrooms

• Conducting action research

• Pre-assessment of the school’s
needs and assistance in develop-
ing a literacy action plan to guide
professional learning through the
residency and beyond

• Customized and collaborative
planning between Ellin Oliver
Keene and the Leadership Team
prior to the residency

• Four days of intensive on-site
professional development pro-
vided by Ellin Oliver Keene, divided
into two visits in order to provide
initial professional development
and responsive follow-up support

• Rigorous, in-depth professional
learning experiences during the
residency offered in a variety of
formats including workshops,
demonstration lessons in class-
rooms, study groups, long-range
planning with teams of teachers
and/or training for coaches

• A comprehensive follow-up
plan created by Ellin Oliver Keene
designed to help the school or
district sustain and enhance the
momentum for learning estab-
lished during the residency

• A library of Heinemann 
professional books and materials,
a retail value of $1000, to support
further professional study

• A Literacy Notebook for each
participant that includes reference
material, current research articles,
and the participant’s notes and
learning reflections

Professional Learning Focuses
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Heinemann School-Based Seminars presents

The Power of Comprehension Strategy Instruction
Developed in collaboration with authors 

Ellin Oliver Keene & Susan Zimmermann
Delivered by Heinemann Consultants

Tap the power of comprehension strategy instruction in your school or 
district with on-site professional development based on Mosaic of Thought,
Second Edition. 

This School-Based Seminar is designed to help teachers
• understand the cognitive processes used by proficient readers
• explore the underlying research
• provide explicit, in-depth instruction in comprehension 
• roll out strategy studies over time
• perform authentic think-alouds
• employ effective conferring practices.
For more information, visit pd.heinemann.com or call  800.541.2086, ext. 1402.

Heinemann One-Day Workshops 
and Multi-Day Institutes

Heinemann Professional Development also offers
off-site learning opportunities presented by Ellin
Oliver Keene. For dates, locations, and detailed
descriptions of Ellin’s one-day workshop, Tapping
the Power of Thinking, and multi-day institute,
Comprehension and the Development of Thought,
visit pd.heinemann.com.

Each participant receives a copy of 
Mosaic of Thought, Second Edition.

Even the Smallest Learner Can Be a Deep Thinker!

I have always wanted to take my kindergarten students to a
deeper level of comprehension.The strategies found in Mosaic
of Thought lend themselves beautifully to my developmental
teaching style as each strategy builds upon the one before.

My students learned to use the strategies on their own
even before they were proficient readers themselves. As the
year progressed, they transformed from good listeners to
deep thinkers.

—Laura Jennings, Kindergarten Teacher, 
Chapel Lakes Elementary, Blue Springs, Missouri

Our teachers keep sharing that this model is
the most satisfying professional development
they’ve ever experienced. Thank you! The initiative
continues to grow.

—Lesa Dionne, BOCES Teaching and Learning Center,
Olean, New York



Heinemann Professional Development
and Ellin Oliver Keene

Nationally recognized leader in reading comprehension and coauthor of the bestselling
Mosaic of Thought, Ellin Oliver Keene and Heinemann Professional Development
proudly offer both off-site and on-site professional learning opportunities.

Heinemann School-Based Seminars

Brought to your school by exemplary Heinemann consult-
ants, The Power of Comprehension Strategy Instruction is
based on Mosaic of Thought, Second Edition and was
developed by Ellin and her coauthor, Susan Zimmermann.

Heinemann One-Day Workshops and Multi-Day Institutes

Attend a one or multi-day workshop and watch Ellin in
action as she presents her proven ideas and strategies for
reading comprehension. By incorporating participation
by local school children into the workshop, Ellin’s strate-
gies are brought to life.

Heinemann Residencies 

The Heinemann Residency from Ellin Oliver Keene
Bring Ellin into your school for a multi-day Heinemann
Residency. She will meet with your leadership team to create
a plan for whole-school professional learning that includes a
map of the school’s literacy assets, areas for improvement, and
a Literacy Action Plan for ongoing professional development.

New!
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Visit pd.heinemann.com to find out more about these professional development offerings from Ellin Oliver Keene.

pd.heinemann.com
361 Hanover Street
Portsmouth, NH  03801
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Mosaic of Thought, SECOND EDITION 
The Power of Comprehension Strategy Instruction
By Ellin Oliver Keene & Susan Zimmermann
2007 / 312pp / $29.50 / 
978-0-325-01035-9 / 0-325-01035-8

To read sample chapters online, see a 
complete Table of Contents, or to place 
a book order, visit 
www.heinemann.com.


